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Who We Are

Statistical Information
based on Average Weekly
Attendance at (12/31/2020)

1.96 million Population
(2020 Census)

Rostered Leaders

234 Congregations and 88,000 Baptized Members across
the State of Nebraska (4.5% of population) Nebraska Map

Nebraska
State of

77,358 Square Miles

Top Industries: 
Agriculture
Food Processing
Insurance & Financial
Services
Manufacturing

Number of Congregations:
1 – 50
51 – 150
151 – 350
351 – 800
Total

168
55

5
6

234

Average Total Weekly
Attendance:

1 – 50
51 – 150
151 – 350
351 – 800
Total

3,341
4,387
1,072
3,921

12,721

Number of Baptized Members

1 – 50
51 – 150
151 – 350
351 – 800
Total

38,538
29,717
6,503

12,928
87,686

As of
1/26/2022

Word &
Sacrament

Word &
Service

Parish Ministry
Associates

Active

Retired

On Leave
From Call
Permanent

Disability

Total

156 9 50

142

16

3

317

17

1

-

27

2

1

-

53

Mission Field Nebraska ministries build partnerships that
address critical needs within the Nebraska Synod by caring
for those in need; providing a spiritually welcoming place for
newcomers to our communities, our state and our nation;
and seeking to share the Gospel in places where the church
has traditionally been unfamiliar.

Mission Field Nebraska

Seeking the Spirit Within, Statewide
Followers of Christ, Lincoln
Iglesia Luterana San Andres, Omaha
Lakota Lutheran Center & Chapel, Scottsbluff
Sudanese Outreach Ministry, Omaha & Ralston
Barnabas Community, Lincoln
Table Grace Café, Omaha
Lutheran Service Corps, Omaha
Serving Hands of Hope Foundation, Omaha

The Nebraska Synod has intentional relationships with
ministries and social organizations which do some of the
church’s work of meeting our neighbor’s needs locally and
globally.

Serving Arms

Lutheran Giving
ELCA Foundation
Immanuel
Good Shepherd Lutheran
Community
Blue Valley Lutheran Homes
Lutheran Family Services of
Nebraska
Oaks Indian Mission
Midland University

Mosaic
Nebraska Lutheran Campus
Ministries
Nebraska Lutheran Outdoor
Ministries
Lutheran School of Theology
at Chicago
Tabitha Health Care Services
Wartburg Theological
Seminary

https://gisgeography.com/nebraska-map/
https://nebraskasynod.org/discernment-vocation/spirituality/seeking-the-spirit-within/
https://www.sanandresomaha.org/
https://nebraskasynod.org/news/sudanese-outreach-ministries-givingtuesday/
https://barnabascommunity.org/
https://www.tablegracecafe.com/
https://nebraskasynod.org/news/lutheran-service-corps/
https://www.shohf.org/
https://www.lutherangiving.org/
https://www.elca.org/give/elca-foundation
https://immanuel.com/
https://nebraskasynod.org/discernment-vocation/spirituality/seeking-the-spirit-within/
http://bvlh.org/
https://www.lfsneb.org/
https://www.oaksindianmission.org/
https://www.midlandu.edu/
https://www.mosaicinfo.org/
https://nelcm.com/
https://www.nlom.org/
https://www.lstc.edu/
https://www.tabitha.org/
https://www.wartburgseminary.edu/


Dealing with conflict and the ability to have hard conversations
Recruiting, developing and maintaining pastoral leaders; and strong support for candidacy and
finding new ministry leaders in our changing contexts.
Modeling a deep and authentic spirituality.
Being present, approachable and willing to listen and learn in this new call.

      and ministries, renewing and strengthening the call process.

2022 Bishop Election
Key Survey Results

What Should Be the Top Priorities of the
Next Nebraska Synod Bishop:

What Challenges Lie Ahead of the Nebraska Synod in the Next 6 Years:

“Filling our pulpits” is a huge concern. A shortage of available pastors or other leaders to
replace those retiring or accepting other calls leaves people feeling vulnerable and worried
about the future of their congregations. 
A decline in membership, church attendance, finances, and relevance are also troublesome
to respondents. What is going to happen to their churches, they seem to wonder. 
Partisanship, politicization, and cultural divergence between “synod,” pastors, and
congregational members is disconcerting. Strong opinions were noted on both sides of the
cultural divide, along with hopes that these can be bridged. 
Post-covid engagement in meaningful ways will be a challenge as we begin to realize what is
“normal” now. 
The need to embrace diversity was a concern for a small percentage of respondents.     

Respondents described many challenges faced by the Nebraska Synod in the next six years. The
first three items were noted by a quarter of all respondents and so represent what members
believe are the most pressing issues: 

A survey was conducted to gather information intended to help those discerning a call as
Bishop as well as the voting members of Synod Assembly understand the missional vision of
the people of the Nebraska Synod. Full results are available on the Synod website.

To lead in developing renewed vision and a new strategic
plan for the Synod.
Proclaiming the good news and inspiring and
communicating with our constituencies
Keeping a focus on this time of change and pointing to
the joint vision toward the future; training for the 21st
century rather than longing for the past.
Care, support and accountability for rostered ministers
and PMAs; pastoral care, especially in light of the
pandemic experience of the past two years.
To be engaged and visible in visiting and meeting
congregations and members; strengthened relationships
and getting to know the churches and ministries.
Selecting and building a strong group of Bishop’s
Assistants with the gifts to work well with congregations 

Survey respondents described dozens of potential priorities
for the next Nebraska Synod Bishop. However, there was a
fair amount of convergence in several areas. Those key
themes are summarized below, with the most frequently
mentioned ones nearer the top:

Key Attributes and
Abilities of the Nebraska
Synod’s Next Bishop, in

order of importance:

Strategic Leadership/Vision
Preaching/Proclaiming the
Gospel
Pastoral Care
Conflict Resolution
Change Management
Coach/Train
Administration
Stewardship &
Development
Participation within the
ELCA
Ecumenical Relationships

1.
2.

3.
4.
5.
6.
7.
8.

9.

10.



An Interview with Bishop Brian Maas:
The Office & Ministry
of the Bishop

Why is this the best call in the ELCA?
It’s a great call because being in the office of bishop
means getting to see the breadth and depth of the church
in all its variety and richness. Congregations are local but
the church is global—from this position, you get to see the
whole gamut. In this role, one gets to experience the
relational nature of congregations and witness the world-
transforming ministries that the church carries out.

It’s the best call because it’s Nebraska Synod. This is a synod with exceptional
resources—human, material and financial—a long, rich heritage and a solid,
longstanding identity. Combined, this helps a “can-do” spirit express itself as a
“will-do” church.

On top of that, in the same way that most congregations really want their
pastors, deacons and PMAs to succeed, most people in the synod want their
bishop to succeed, so they’re very supportive and very kind. It’s a blessing and a
grace to get to experience that, for no other reason than being in the office.

What are the best joys? What makes you smile?
One of the greatest joys is when I see people come to the realization that they
and their church make a difference in the world. I smile when I see leaders
emerge, or hear people cite their faith as the reason they do what they do. I
enjoy working with a tremendous staff. I smile  
when we get together at the big family
reunion we call Assembly, and when the
ministers and others gather for our fall
leadership event. I love gathering with the
other bishops in the Conference of Bishops—a
fellowship unlike any other I’ve ever been part
of. There is a lot of love and friendship
scattered around the church and it’s a joy to
behold.

What are the hardest challenges? What gives
you heartburn?
It’s hard to see what Christians do to Christians
in the name of Christ sometimes. There’s a
rigidity and a gracelessness that comes over
people when they perceive their ox is being
gored. Sometimes it’s really about the church.
Mostly it’s about politics or opinions or
longstanding habits or people not getting 



things their ways. In so many instances, the
distance between a blowup and a cooperative
spirit is pretty darned small. It’s people’s
unwillingness to travel that small distance—to
bear the cross that far—that not only gives me
heartburn but grieves me deeply and angers
me as well. One bishop once said, however, that
from this office one gets to see the church at its
best and the church at its worst, and it runs
about 9 to 1 in favor of the good. That’s about
right in my experience.

It’s also hard to have so many openings and so
few ministers to fill them. It really is like having
hungry children and an empty cupboard.

Describe a typical day as bishop.
Mostly it’s eating bon-bons and watching TV! 😊
There really are no typical days as bishop. The
most common experience is spending at least
part of the day in the synod office,
communicating via email and phone, trying to
solve problems. There are meetings with
individuals and groups about a variety of things.
There’s often a board meeting to attend and
there are not infrequent matters related to the
Conference of Bishops and the larger church.
There’s preparation for being in congregations  

on Sundays, and the administration of being a staff
supervisor and a non-profit executive. 
There’s time on the road and of course time in
prayer. And meetings; being bishop means
participating in lots and lots of meetings.

What took the longest to learn? 
I still have to remind myself that, as someone has
said, “leading is disappointing people at a rate they
can handle.” I don’t like disappointing people,
much less angering them or causing conflict. But
one can’t lead without that, and with 90,000
members, there are a lot of opinions about a lot of
things. Some days I still think I can pull it off, but at
the end of the day, upsetting or disappointing
people is unavoidable. It becomes routine, but it
never gets easy. 

What surprised you most?
How little I really knew about the synod and the
larger church. I thought I was pretty plugged into
who we are and what we do, but I was only aware
of a fraction of it.

What’s frustrating about the role? 
Trying to convey to people how the Good News is
lived out throughout the church, in ways great and
small. There’s just too much to tell.

An Interview ... Continued


